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@ Director of Program & Project Controls, Associate Vice President, ARCADIS
® 2016/2018 Vice President of Finance, AACE International

] C_ertifications: | ﬁARC/—\DlS

I DRMP (Decision & Risk Management Professiom@PACE International
I PSP (Planning & Scheduling Professiom@AACE International

i CEP (Certified Estimating ProfessionaM\ACE International
i
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CCM (Certified Construction ManagerC MAA
PMP (Project Management Professionat)PMI
® University of Virginia, Mechanical Engineering, 1972
® Professional Field: 45 years of experience in CM and CM Services specializing in Planning

and Scheduling, Cost Management, Risk Management , Forensic Analysis, Dispute
Resolution

® Fellowships and Awards S,

I Selected as a 2015 Fellow by RICS (Royal Institution of Chartered Surveyors), 2015
I Selected as a 2014 Fellow of Project Controls by the Guild of Project Controls
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Management profession, 2006 College of Scheduling.
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AAACE RPs, Journal articles in Scheduling, Risk, C
Forensic Analysis

A Over 500 presentations/seminars

THE LAW OF SCHEDULES

LIVING WITH
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AN EFFECTIVE AND ETHICAL APPROACH TO THE
GENERAL CONTRACTOR BID PROCESS [

Time Management
Guidelines
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2 MANAGING DIFFERENT CONTRACTS
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TheTen Best
Project Management
Approaches to Avoid Claim

Christopher W. Carson, CEP DRMP PzFAAC‘E
and Glen R. Palmer, CFCC PSP B

THE JOURNAL OF AACE® INTERNATIONAL -
THE AUTHORITY FOR TOTAL COST MANAGEMENT ™

THE JOURNAL OF AACE« INTERNATIONAL -
THE AUTHORITY FOR TOTAL COST MANAGEMENT»
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BISCHEDULING
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Best Practices
and Guidelines

7" PLANNING AND ACCOUNTING FOR
ADVERSE WEATHER



